Reunited and It Feels So Good?: Reunifying the Baltimore News American Collection by Graham, Susan & Coulbourne, Mark
Reunited and it 
feels so good?
Reunifying the Baltimore 
News American collections
Mark Coulbourne (he/his), 
University of Maryland, College Park
Susan Graham (she/her), 
University of Maryland, Baltimore County
Hello!
We are Susan Graham & 
Mark Coulbourne
Susan: Special Collections Librarian, UMBC
sgraha1@umbc.edu
Mark: Preservation Librarian, UMD 
kcoulbou@umd.edu
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Fun BNA Tidbit
Louise Malloy: first woman 
newspaper journalist in 
Baltimore worked at the 
BNA
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UMBC
1975: 
55,000 b/w UPI 
photos
75,000 glass & 
nitrate negatives
A Collection Splits Once
Pratt Library
Circa 1975-1977: 
16,000 b/w photos
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UMD
1986: 
Photo & clippings 
morgue
(>1 million 
photographs)
Several later 
purchases & donations 
too
And again, and again?
UMBC
1994:
UMD transfers
3,000 glass 
negatives
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Work on the BNA at UMBC
● Late 70s - circa 2003: 
Negatives were rehoused in 
acid free envelopes and 
captions transcribed onto the 
sleeves
● UMBC staff segregated the 
nitrate negatives from the 
acetate and glass negatives
● Nitrate negatives were sent 
for silver recovery
Photo by Jason Speck
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The Baltimore Sun at UMBC
What to do about the BNA?
● No resources to be good 
stewards of the collection
● Better for researchers to 
have the collection reunited
● Needed space for Sun pallets
● So...Consulted with 
colleagues & made proposal to 
Library Executive Council to  
transfer our holdings to UMD
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What is the Baltimore News 
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One Collection
Two Moves
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Clippings Glass Plate Negatives Acetate and Glass Plate 
Negatives
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● Clippings 
(31 Paige Boxes)
● Boxed Glass Plate 
Negatives 
(45 Hollinger flip-tops)
● Photographic Prints 
(165 Paige boxes)
First Move - May, 2018
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Acetate and Glass Plate Negatives
● 40 cabinet drawers
● Initial estimate of 50,000 
acetate and glass plate 
negatives
● The negatives were various 
states from good to very bad 
condition
Assessing What Remained
Images courtesy of NEDCC
16
Help!
UMD Preservation Department
● Less than 5 FTE
● Some experience with 
photographic negatives 
but not at this scale
● We contracted help from 
NEDCC
The Collection(s)
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Photographic Evaluation   
Images courtesy of NEDCC
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Curatorial & Administrative Buy-In
Considering the expense and 
uncertainty of the image 
recovery and the volume of 
negatives that would 
require treatment, 
negotiating an assessment 
process and getting buy-in 
was critical to the 
projects success.
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What is the Baltimore News 
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Vinegar Syndrome
● Because of the degraded 
state of the negatives 
the immediate storage 
area had a strong smell 
of acetic acid.
● The odor was so strong 
that we had to work in 
shifts and brought in a 
box fan for ventilation.
Image courtesy of NEDCC
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Assessing & Weeding
● Every envelope was 
flexed slightly and we 
listened for cracking 
or crunching.
● Glass plate negatives 
that had were broken or 
had flaking emulsions 
were disposed of. 
● The envelopes were kept 
to preserve any 
metadata they might 
contain.
21
Boxing & Labeling
Acetate 4” x 5”
Acetate 5” x 7”
Glass Plate 4” x 5”
Glass Plate 5” x 7”
Two negative sizes and two 
negative types required four 
different sets of box labels.
The Collection(s)
What is the Baltimore News 
American?
Second Move - January, 2020
Coordination Included:
• UMBC Staff
• UMD SCUA Staff
• UMD Preservation Staff
• UMD Facilities
• Third-party Moving Company
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Thanks!
Any questions?
Credits
Special thanks to all the people who made and released 
these awesome resources for free:
✗ Presentation template by SlidesCarnival
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